
Professional Firms



Running a professional practice presents unique challenges and rewards. That’s why you need to work with fellow professionals who understand the issues you face, deliver innovative 
solutions and help your practice to develop and grow.

That’s what we offer at TWP Accounting LLP: integrated advice and services tailored to you, your needs and your goals, now and in the future. 

Our experienced team has wide-ranging expertise in helping professional firms at all stages of their lifecycle, as well as the specialist knowledge necessary to look after all aspects of 
partners’ or directors’ business and personal financial affairs.

This guide will introduce you to our services and what we can do for you. If you like what you read here, we’d like to talk to you.

TWP: accountancy services for professional firms



We’re not interested in quick fixes. We want to build a long-term relationship with you, so you can be sure we’ll always act in your best interests and that our advice will be informed, 
professional and relevant.

We are one of Surrey’s leading chartered accountancy, tax and business advice practices, based in Weybridge, where our firm was founded more than 75 years ago.

Our team of around 30 expert staff, including five partners, looks after a range of business and private clients. 

We work with professional firms including architects, chartered surveyors, consultant engineers and solicitors.

TWP offers particular expertise in business consultancy and corporate finance, as well as audit, accountancy and tax services, plus financial planning advice through our sister business TWP 
Wealth Management.

We belong to the UK200 Group, the UK’s leading professional association of accountants and lawyers, which allows us to draw on additional resources in looking after our clients. 
Membership also requires us to meet the highest ethical and professional standards.

Who are TWP?



As a professional practice ourselves, we understand the challenges involved where professionals own, work in and run their own firms. 

When you are focused on giving the best possible service to your clients, as well as dealing with day-to-day business issues and complying with tough regulatory and reporting regimes, it can 
be all too easy to neglect planning for the growth and development of your practice. 

When you work with TWP, our accountancy business development and tax expertise will help you operate more efficiently and cost-effectively, while we also focus on the goals of both 
individual partners or directors and the practice as a whole.

We can advise and support you on day-to-day financial issues while also providing expertise in specialist areas.

Unique challenges, unique solutions

A key decision for any professional practice is choosing the most appropriate structure for the firm. 

For new practices, we can provide expert advice on the most appropriate options, including limited liability partnership (LLP) or limited company, taking into account issues such as the 
protection of personal assets and taxation issues.

During the life of an established practice, it may be appropriate to change the business structure at some point. We can handle the transition to a new structure and can also advise on related 
issues, including partnership agreements and profit-sharing arrangements.

Business structures



Written partnership agreements can be a key tool in ensuring the smooth running of your practice. 

We can advise on the content of such agreements, which will vary from practice to practice, but are likely to cover issues including allocation of profits, losses and drawings; partnership 
decision making; the authority of partners; and resolving disputes.

Partnership agreements can also be useful in succession planning, by setting out the process for admitting new partners and procedures for dealing with the withdrawal or death of a partner.

Partnership agreements

To maximise the potential of your practice for success, you need a clear idea of where you are going and how to get there.

Using our experience in business strategy, we’ll work with you to define your goals, your game plan and the funding, management tools and work practices that you will need to achieve your 
objectives in a highly competitive marketplace.

Our independent, expert advice will help you to look at your practice with fresh eyes and develop a strategy that gives you a focus for the future.

By regularly reviewing your strategy – whether this is quarterly, annually or to look at a specific issue – we’ll help you to measure your progress against your targets and to stay on track to 
achieve what you want.

Business strategy



We offer a range of outsourced services to help your practice operate efficiently and cost-effectively.

Business support

Up-to-date financial information is crucial to the smooth running of your practice and informed decision making.

If you need help with your bookkeeping, we offer a computerised service that can be carried out either at your premises or our offices.

We can also provide monthly or quarterly management accounts. We’ll explain your accounts clearly and, more importantly, highlight issues that could become real problems if not  
properly addressed.

When we prepare your year end accounts, we’ll use the process as an opportunity to review your business’s performance and future prospects, so we can give constructive advice in all 
aspects of taxation and business development.

We offer audit and accounts services compliant with regulatory requirements, including the Solicitors’ Accounts Rules and the Royal Institution of Chartered Surveyors Members Account Rules.

Bookkeeping and accounts



Dealing with employee pay can be a time-consuming responsibility for any size of professional practice.

We can provide an HM Revenue & Customs-compliant, fully computerised payroll service, with supporting payslips, and other monthly reports. We will also produce the year end 
documentation that employers are legally required to provide.

Payroll

The VAT regime is so complicated that many businesses unintentionally overpay or underpay. Dealing with VAT can also act as a drain on in-house resources.

We offer efficient, cost-effective services that will keep you compliant with VAT regulations and make sure you only pay the tax you owe.

Our services include VAT registration, checking VAT returns you have prepared in-house, preparing VAT returns on your behalf and VAT control and reconciliation. We can also advise on 
both day-to-day VAT issues and on the VAT implications of specific business transactions.

VAT



Profit-sharing can be a complex and sensitive issue within a firm.

Different approaches to profit-sharing range from performance-related systems, where each partner’s contribution to the practice has a direct relationship with their profit share, to a system 
where partners within a professional practice progress up a points ladder based on the number of points earned under specific arrangements in place.

With research also indicating that partnership is no longer the universal goal among young people entering a profession, firms also need to think about how to adapt their reward schemes to 
recognise the contribution of talented staff, as well as retaining and motivating them.

Our experience as a professional practice, and in working with other practices, ideally places us to work with you to ensure that your reward arrangements are tailored to your firm’s individual 
requirements and deliver maximum benefit to the business and its members, now and in the future.

Remuneration and profit sharing

As well as using our expertise to keep you compliant on wide-ranging business tax matters, we will also work with you to make sure that your business and personal circumstances are as effective 
and tax-efficient as possible.

Looking after your practice’s tax matters will go far beyond completing tax returns and telling you how much you owe HM Revenue & Customs. For example, if you need to extend your 
premises, we can advise on the tax-efficient use of capital allowances.

Or if you are preparing for the moving on or retirement of a partner or director, we can assist with advice on steps to minimise capital gains tax and inheritance tax, which require careful 
arrangements for structuring the sale or handing on of your business or assets.

Tax planning



For professional practices, it’s never too early to start planning for the time when partners or directors want to step aside, so that a plan is in place to achieve a smooth transition  
and handover. 

Even a simple plan can ease the process by focusing on key questions, including the financial aspects of equity partner retirements, how many partners you need, where these partners will 
come from and whether your senior staff are ready – or will be in the future – to become partners.

Retirement planning goes hand-in-hand with succession planning, so that you can organise your finances – both business and personal – to ensure a comfortable lifestyle in retirement, with 
the financial freedom to do the things you enjoy, while also planning to pass on your estate to the next generation in the most tax-efficient way.

Our tax expertise and access to retirement products from some of the best providers allow us to recommend a way forward to help you achieve your financial goals in retirement and beyond. 

Succession and retirement planning



If you’d like to talk to us about any of the issues covered in this brochure, please contact us;

TWP Accounting LLP

Phone: 01932 704 700

Email: service@twpaccounting.co.uk

Website: www.twpaccounting.co.uk

Talk to us



Call us on: 01932 704 700
or visit: www.twpaccounting.co.uk

Contact TWP

The Old Rectory
Church Street
Weybridge
Surrey
KT13 8DE

Tel: 01932 704 700
Fax: 01932 855 049

Email: service@twpaccounting.co.uk
Web: www.twpaccounting.co.uk

TWP Accounting LLP is a Limited Liability Partnership.




