
Growing Businesses



When you go shopping, finding everything you need under one roof makes life much easier.

That’s what we offer at TWP Accounting LLP: integrated advice and services tailored to you, your needs and your goals, now and in the future. 

Our experienced team has wide-ranging expertise in helping businesses to develop and grow as well as the specialist knowledge necessary to look after all aspects of your business and 
personal financial life.

This guide will introduce you to our services and what we can do for you. If you like what you read here, we’d like to talk to you.

TWP: helping your business to grow



We’re not interested in quick fixes. We want to build a long-term relationship with you, so you can be sure we’ll always act in your best interests and that our advice will be informed, 
professional and relevant.

TWP are one of Surrey’s leading chartered accountancy, tax and business advice practices, based in Weybridge, where our firm was founded more than 75 years ago.

Our team of around 30 expert staff, including five partners, looks after business and private clients, ranging from small, start-up firms and individual taxpayers to large family companies and 
UK branches or subsidiaries of major overseas corporations.

We offer particular expertise in business consultancy and corporate finance, as well as audit, accountancy and tax services, plus financial planning advice through our sister business TWP 
Wealth Management.

We belong to the UK200 Group, the UK’s leading professional association of accountants and lawyers, which allows us to draw on additional resources in looking after our clients. 
Membership also requires us to meet the highest ethical and professional standards.

Who are TWP?

Starting and developing your own businesses can be hugely rewarding but it can also be extremely hard work. 

So at a time when you want to focus all your energy on growing your business, the last thing you need is to be sidetracked by dealing with day-to-day financial issues – although you do want to be sure 
that they are in safe hands.

That’s where TWP can help. We offer a wide range of outsourced financial services, to keep everything running efficiently and cost-effectively, while you get on with building your business.

Building a firm foundation



Up to date and current financial information is crucial to the smooth running of your business and informed decision-making.

If you need help with your bookkeeping, we offer a computerised service that can be carried out either at your premises or our offices.

We can also provide monthly or quarterly management accounts for your business. We’ll explain your accounts clearly and, more importantly, highlight issues that could become real problems 
if not properly addressed.

And when we prepare your year end accounts, we’ll use the process as an opportunity to review your business’s performance and future prospects, so we can give constructive advice in all 
aspects of taxation and business development.

Bookkeeping and accounts

Dealing with employee pay can be a time-consuming responsibility for any size of business. Sometimes it is just not practical for you to operate your own in-house payroll function.

If that is the case for your business, we can provide an HM Revenue & Customs-compliant, fully computerised payroll service, with supporting payslips, and other monthly reports. We will 
also produce the year end documentation that employers are legally required to provide.

Payroll



The VAT regime is so complicated that many businesses unintentionally overpay or underpay VAT. Dealing with VAT can also act as a drain on your precious business resources.

We offer efficient, cost-effective services that will keep you compliant with VAT regulations and make sure you only pay the tax you owe.

Our services include VAT registration, checking VAT returns you have prepared in-house, preparing VAT returns on your behalf and VAT control and reconciliation. We can also advise on 
both day to day VAT issues and on the VAT implications of specific business transactions.

VAT returns

As your business develops, you may need more specialist expertise to help you to strengthen your competitive edge and develop still further.

That may include more sophisticated accountancy services as well as advice on issues including incorporation and other aspects of company law.

Going for growth



If you want to maximise your business’s potential for success, you need a clear idea of where you are going and how to get there.

Using our experience in business strategy, we’ll work with you to define your goals, your game plan and the funding, management tools and work practices that you will need to achieve your objectives.

Our independent, expert advice will help you to look at your business with fresh eyes and develop a strategy that gives you a focus for the future.
 
By regularly reviewing your strategy – whether quarterly, annually or to look at a specific issue – we’ll help you to measure your progress against your targets and to stay on track to achieve 
what you want.

Business strategy

Like many businesses, you may have launched your enterprise as a sole trader or in a partnership. Now, as your business develops and grows, the time may be right for you to incorporate 
as a limited company.

With company law becoming increasingly complex, expert advice is essential to help you through the process. 

We’ll guide you through incorporation and because we understand that keeping up with Companies House requirements can be challenging and time-consuming, we offer company 
secretarial services including filing annual returns and statutory accounts, a registered office facility and maintaining statutory records.

Company formations and secretarial services



Your business may be growing but it may not yet be at the stage where you have the resources or the need to recruit a full-time human resources manager.

At the same time, you recognise that your staff are a valuable resource and deserve effective management and development.

We can help to provide a range of HR services to assist you in supporting your team, including recruitment and selection, performance management and appraisals, training and 
development, managing leave and attendance and disciplinary and grievance procedures.

Human resources

As your business grows, you may need your internal accounting systems to grow with you, so that you can become more self-sufficient in sourcing financial information – yet many 
businesses that install accounting software fail to make best use of it.

We can help you to make sure that your systems are as efficient and accurate as possible by advising on accounting systems, software and hardware and support with installation.

We can also provide accounting software training, enhanced with content tailored to your business needs.

IT consultancy



As your business grows, your financial needs are likely to become more complex. That’s why we offer a range of services designed to make sure that you have the financial framework in 
place to support your plans for the future.

Because we understand that your business and personal lives are closely linked, we can also advise you on ways to plan for the long-term financial security of yourself and your family.

Onwards and upwards

Whether you want to expand your business through a merger or acquisition, or need to invest in new plant and machinery, you will need to raise the capital that allows you to do so.

We can help you to look at the costs involved in different funding options, including tax implications, and decide on the best way to spread your commitments, for greater flexibility. We can 
also help you prepare a strong business plan with which to approach potential lenders. 

If your business is not running as efficiently as it could, your finances may benefit from restructuring. Common problems include poor management of debt and cash flow, and poor financial 
planning – for example taking out costly loans or using capital to purchase property or equipment rather than leasing.

We’ll work with you to reorganise your business finances to make sure you receive the maximum benefit.

Corporate finance



Everyone’s tax situation is different, but there’s one thing that is common to all of us: no-one wants to pay more tax than they have to.

We’ll use our expertise to keep you compliant on wide-ranging business tax matters, from employment to national insurance, VAT and corporation tax.

And we will also work with you to make sure that your business and personal circumstances are as effective and tax-efficient as possible. For example, planning ahead for retirement involves 
not only pension planning and forecasting but also the need for steps to minimise capital gains tax and inheritance tax, which require careful arrangements for structuring the sale or handing 
on of your business or assets.

Tax planning

When you run a business, it’s never too early to start planning for the time when you want to step aside, so that you can start to put in place the arrangements for a smooth transition and handover.

Retirement planning goes hand in hand with succession planning, so that you can organise your business and personal finances to ensure that you enjoy a comfortable lifestyle in retirement, 
with the financial freedom to do the things you enjoy. 

We’ll work with you to help get your business into the best possible shape for the time when you want to move on, whether you choose to hand over to a member of your family or sell to the 
existing management or an outside buyer.

We’ll also use our tax expertise and access to retirement products from some of the best providers to recommend a way forward to help you achieve your financial goals in retirement and beyond.

Succession and retirement planning



If you’d like to talk to us about any of the issues covered in this brochure, please contact us.

TWP Accounting LLP

Phone: 01932 704 700

Email: service@twpaccounting.co.uk

Website: www.twpaccounting.co.uk

Talk to us



Call us on: 01932 704 700
or visit: www.twpaccounting.co.uk

Contact TWP

The Old Rectory
Church Street
Weybridge
Surrey
KT13 8DE

Tel: 01932 704 700
Fax: 01932 855 049

Email: service@twpaccounting.co.uk
Web: www.twpaccounting.co.uk

TWP Accounting LLP is a Limited Liability Partnership.




